



FY2013 Goals & Objectives

ECONOMIC & WORKFORCE DEVELOPMENT DIVISION

Departmental Mission: To unite district colleges and resources in order to broaden and enhance educational options, create a platform for job-creation, strengthen the region’s economic vitality, and establish the Los Angeles Community College District as the premiere educational and training entity throughout the community college system.

Goal #1: Deploy technology-based service models, which can raise workforce development-related training service and communication between department stakeholders and targeted participants. This relates to the Access & Opportunity Guiding Principle within the 2006-2011 District Strategic Plan.
Goal #2: Strive to enhance and expand support to all district colleges in the area of procurement, partnership development, as well as workforce and economic development. This relates to the Community Connection Guiding Principle within the 2006-2011 District Strategic Plan.
Goal #3: Assist as well as take the lead in procuring local, state and federal funds in order to support dislocated and career-transitioning adults and workers. This relates to the Access & Opportunity as well as Excellence & Innovation Guiding Principles within the 2006-2011 District Strategic Plan.
Goal #4: Expand and enhance the district office’s working relationship with the K-12 and 4-year university systems. This relates to the Community Connection Guiding Principle within the 2006-2011 District Strategic Plan.
Goals #5: Leverage internal and external resources (categorically-funded grants, equipment, facilities, corporate, etc.) to enhance the procurement of financial resources. This relates to the Student Learning & Success Guiding Principle within the 2006-2011 District Strategic Plan.
Goal #6: Identify new sources of students (out-of-state/international, veteran, corporate, etc.). This relates to the Access & Opportunity Guiding Principle within the 2006-2011 District Strategic Plan.
Goal #7: Leverage the capacity of regional economic development and regional business associations in order to enhance the learning process of LACCD’s students. This relates to the Student Learning and Success Guiding Principle within the 2006-2011 District Strategic Plan.
Goal #8: Enhance the branding of LACCD as a global portal for knowledge development in order to continually raise the perception from external entities (i.e., other college districts, regional workforce development systems, and community-based organizations). This relates to the Public Accountability Guiding Principle within the 2006-2011 District Strategic Plan.
FY2013 Focused Industries: Energy, Aerospace, Advanced Manufacturing, Green-Technology, Business/Entrepreneurialism, Information Technology/Mobile Applications, Creative/Digital Media, Transportation/Logistics/Transit, and Healthcare
	OBJECTIVES
	ACTION 

STEPS

	1. Expand the Public’s awareness of the division, (including its services, leveraging capacity, and programs)
	1.1 Expand awareness by local/state/federal authorities and elected officials on the division and its full-range of services

1.2 Expand networking efforts with other college district CTE departments

1.3 Send marketing information to local associations (including unions) about all services

1.4 Utilize technology to widen access by current and future students

1.5 Expand the use of technology to create sector-specific Educational Portals

1.6 Attend business networking events (regional)

1.7 Add staff who can communicate with public/private companies within the EWD targeted industry sectors and establish rapport with the appropriate industry representative(s)

1.8 Continue to expand partnerships with external employment and training organizations (including other community college districts, WIBs, and economic development agencies)

1.9 Continue to host sector-based information-exchange forums
1.10 Participate in LA Chamber of Commerce and Central City Association meetings and business networking events

1.11 Continue to focus on California port systems in order to expand their awareness of district training activities (i.e., ETP)

	2. Increase the division’s training staff and expand support to district college administrators 
	2.1 Determine strengths of internal trainers and the training capacity at each college 

2.2 Determine the awareness of research methods and evidence-based strategies
2.3 Continue to collect economic forecast data throughout the region

2.4 Communicate with business/industry representatives in order to invite their participation and support in industry-focused training activities
2.5 Develop an online employer survey that will help assess the training needs of targeted industry sectors
2.6 Identify prospective trainers that have multi-lingual abilities and can possibly support international training strategies

	3. Enhance performance of  the division’s projects and activities
	3.1 Develop partnerships with outside workforce development entities in order to leverage their resources and enhance the provision of contract education
3.2 Continue to enhance the GRAM-Tracker accountability platform
3.3 Enhance the capacity of staff to use departmental technologies (ETP, Green Business Certification databases and certification technologies, etc.)

3.4 Conduct quarterly reviews of special grant projects to assure compliance in the program and fiscal areas
3.5 Widen Community Service Specialist pool to ensure the presence and availability of a greater knowledge-base and assure adequate coverage of industry sector training needs
3.6 Expand awareness of basic research and case study methods

3.7 Host meetings with district colleges to promote evidence-based decisions and data-gathering activities

	4. Procure funds beyond WIA and ETP
	4.1 Pursue corporate retraining funds/private paying customers 

4.2 Develop strategies to secure international student and international corporate training funds
4.3 Connect with service agencies that focus on special populations (i.e., veterans, at-risk youth, upper-level management, etc.)

4.4 Continue to expand partnerships with 4-year universities in order to collaborate on procurement opportunities

4.5. Identify Adult Education needs and position LACCD to secure state/federal resources
4.6 Communicate with state-level officials to identify possible funding resources for contract education, Adult Education training, veteran training, etc.

	5. Ensure the suitability and competitiveness of district college CTE courses and programs
	5.1 Continue to include business/industry presentations at CTE Deans meetings
5.2 Create a series of vocational and/or certificate courses that are appropriate for meeting the needs of the Adult Education population
5.3 Connect with district colleges to ensure quality of training and eliminate unnecessary and destructive competition

5.4 Utilize Continuing Education/Community Services as the testing ground for new course topics
5.5 Promote stackable certificates

5.6 Open dialogue on Prior Learning Assessments and determine how courses and programs align with this national trend

	6. Form industry advisory panels - focusing on sector-based strategies
	6.1 Identify/prioritize sectors that have local/regional/national/global potential

6.2 Help create regional consortiums and intermediaries toward the focus industries (local, regional, and global focuses)

6.3 Ensure adequate participation by education representatives (K-12, colleges/universities, business, employment/training stakeholders) in district intermediary meetings
6.4 Exchange information between industry representatives to allow the attainment of data that can be used for course/curricula development and determining hiring trends

6.5 Assist colleges in establishing intermediaries for local/regional emerging sectors

6.6 Deploy industry-focused research activities

	7. Expand the functionality and communications between staff members
	7.1 Ensure all core staff have the ability to use wifi and mobile technologies in order to communicate efficiently and effectively

7.2 Create online information access points while leveraging the latest technologies that include real-time communications
7.3 Expand college participation in using department reporting formats (i.e., gram-tracker)
7.4 Share online reporting platforms with outside employment/training stakeholders and invite their participation in select data-gathering activities

	8. Assess the capacity of district colleges in the area of international student recruitment and education
	8.1 Meet with individual colleges in order to identify common and overlapping courses, programs, and agendas (including marketing and recruitment strategies)

8.2 Assess the capacity to deliver and host contract education activities for companies in other countries

8.3 Determine the capacity to use technologies (for recruitment, assessment, orientation, and training)

8.4 Identify and align marketing strategies and materials

8.5 Identify/designate point of contact for participating colleges

	9. Enhance and expand distance education and hybrid-style learning platforms
	9.1 Formalize the assessment of district office and its colleges
9.2 Beta-test possible technologies that can support the delivery of distance education

9.3 Pilot short-term training events that leverage the power of technology and promotes the use of real-time/distance learning platforms









