Deans’ Academy
January 22, 2016
Board Room--Educational Services Center
8:30 a.m. to 3:00 p.m.

8:30 a.m.		Continental Breakfast (foyer)
9:00 a.m.		Welcome 
9:10 a.m.		Overview and Logistics for the Day, R. Moyer
9:15 a.m.		Board of Trustees, A. Barrera
· Meetings and Agenda Preparation
9:45 a.m.		Economic and Workforce Development, F. Cajayon 
10:15 a.m.	Business Services, J. Watson and L. Menzies
11:00 a.m.	Educational Programs and Institutional Effectiveness, R. Cornner
· Institutional Effectiveness
· Educational Programs 
12:00 p.m.	Lunch (floors 2-9)
1:00 p.m.	 	Fiscal Matters, J. Gordon
· Internal Audit
· Accounting
· Budget Management & Analysis
1:45 p.m.		Information Technology, J. Mata
[bookmark: _GoBack]2:15 p.m.		Facilities Planning & Development, T. Hall
· Bond Funded Facilities Program
· Non-bond Funded Facilities Program
2:45 p.m.		Questions and Answers and Wrap-Up, R. Moyer
